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	Facilitate the continuous improvement and development of individuals, organizations, and their communities.
Ph.D. (2001) Instructional Systems, Florida State University, 

Tallahassee, FL. 

MS (1998) Instructional Systems with an emphasis in Performance Systems Design, Florida State University, Tallahassee, FL.

BA (1997): Psychology, Minor in English & Philosophy, Florida State University, Cum Laude.

AA (1995): Communications, Miami-Dade Community College, Honors.

· Measuring the ROI of Training and Performance Improvement Programs  (2001). Jack Phillips Center for Research.  San Francisco, CA. 

· Improving Program Performance. Southeast Evaluation Association (1999). Tallahassee, FL.

· Evaluating for Results. Southeast Evaluation Association (1999). Tallahassee, FL.
Books

· Kaufman, R.; Guerra, I. & Platt, W.  (in preparation).  Evaluating practices and programs to improve educational systems: Collecting and using useful data. 

Book Chapters

· Guerra, I. (2003).  Competencies for Performance Improvement Professionals: Does your performance require improvement?  In Silberman, M. & Phillips, P.’s The 2003 Training and Performance Sourcebook.
· Watkins, R. & Guerra, I (2003).  Assessing or Evaluating: Determining which approach is required. In Silberman, M. & Phillips, P.’s The 2003 Team and Organizational Development Sourcebook.
Journal Articles

· Guerra, I (2003). Key Competencies Required of Performance Improvement Professionals.  Performance Improvement Quarterly. 16 (1).

· Guerra, I (2003, accepted for publication).  Asking and Answering the Right Questions: Collecting Relevant and Useful Data.  Performance Improvement.

· Guerra, I. (2003, accepted for publication).).  Adding Value and Proving it: Vocational Rehabilitation Linked to Societal Outcomes.  International Journal on Innovation in Higher Education.
· Guerra, I. (2003, submitted for publication).  Identifying and tracking key performance indicators.  ASTD Links. 
· Guerra, I (2001). Performance improvement based on results:  Is our field adding value?  Performance Improvement. 40 (1). 6-10.

· Guerra, I. & Watkins, R. (2003).  Systematically designing instruction for distance education.  Quarterly Review of Distance Education. V4, n3.
· Kaufman, R. & Guerra, I. (2002).  A perspective adjustment to add value to external clients, including society.  Human Resource Development Quarterly. 

13 (1).

· Kaufman, R., Flowers, G., Guerra, I. & Crispo, N., (2002).  Thriving and not just surviving: New Realities for tomorrow’s public service executive.  International Public Management Review 3 (1).
· Kaufman, R., Watkins, R., and Guerra, I. (2001). Getting Valid and Useful Educational Results and Payoffs: We are what do, say, and deliver. International Journal of Educational Reform. 10 (4).
· Kaufman, R., Watkins, R. and Guerra, I. (2001). The Future of Distance Learning: Defining and sustaining useful results. Educational Technology. 41 (3). 19-26.
· Converso, J, Schaffer, S, Guerra, I (2000). Distributed learning environment: Major functions, implementation, and continuous improvement.  Eric Digest.
· Kaufman, R. & Guerra, I. (submitted for publication).  Mega planning:  Where is the tipping point?  Performance Improvement.

· Navy Leadership Attitudes. 

· Impact of the Florida Division’s of Blind Services, Vocational Rehabilitation program on the self-sufficiency of its clients. 

· Focus and Practices of Performance Improvement Professionals.

· Competencies of Performance Improvement Professionals.

· The impact of needs assessments and other front-end analyses tools on the success of selected solutions and interventions.

· The use of evaluation data (primarily results-based data) in the continuous improvement process of programs and/or organizations.

· The impact of implemented strategic planning models on long-term success of organizations.

Assistant Professor- Joint Appointment in two graduate programs:  

Performance Improvement and Instruction Design; Public Administration 

September, 2001-Present   School of Education, University of Michigan-D, Dearborn, MI                        

· EDB 581 Strategic Planning and Needs Assessment (Fall 2001, Winter 2002, 2003)

· EDT 517 Evaluation of Performance Improvement Interventions (Spring 2002, 2003)

· EDC 505 Learning Theories (Fall, 2002, 2003; Winter 2002, 2003)

· EDT 513 Analyzing Human Performance (Winter 2003)

· EDC 554 Evaluation of Learning Outcomes (Spring 2002; 2003)

· EDB 561 Organizational Development and Theory (Winter 2002, 2003)

· EDB 510 Performance Technology in Global Environments  (Fall 2001, Spring 2002)

· EDT 210 Educational Technology (Fall 2001)

Affiliated Faculty: Center for Economic Education

University of Michigan-Dearborn (2002-present)

Adjunct Professor 

2001, 2003     College of Engineering, Boise State University, Boise, ID   (on-line) 

2003  Graduates School of Education, Nova Southeastern University, Ft. Lauderdale, FL  (on-line)    

· IPT 597 Strategic Planning and Alignment (Fall 2001, Summer 2003 on-line)

Teaching Assistant

1999, 2000                                    Florida State University
· EDG 6287 Performance Systems Planning 

       1997-August 2001      Learning Systems Institute, Florida State University, Tallahassee, FL

Project Manager (February 2000-August 2001)
Office for Needs Assessment and Planning 

(Major projects include:  U.S. Navy; Florida Division of Blind Services; The Province (State) of San Luis, Argentina)

· Assess and analyze performance deficiencies

· Data collection and analysis.

· Develop strategic plan with clients.

· Conduct advanced statistical analyses.

· Conduct Causal Analyses.

· Conduct Cost-Consequences Analyses.

· Conduct Methods/Means Analyses. 

· Lead and mentor staff.

· Create quarterly progress reports.

· Balance budget.

· Coordinate meetings, logistics and agendas.

Team Leader (October 1998-January 2000))
 United States Navy Grant- Chief of Naval Education and Training        

· Design and develop an attitudinal research project for Navy Leadership Continuum Courses.

· Coordinate logistics of survey administration and data collection.

· Conduct advanced statistical analyses.

· Conduct background research on several topics related to attitude assessment and distance learning models.

· Co-design a Distributed Learning Environment model for the U.S. Navy.

· Co-develop a Needs/Causal Analysis model for the U.S. Navy.

Research Assistant (September 1997-October 1998)
· Review and assess current course material to subsequently align with Instructional Systems Design orientation and views.

· Collaborate with instructors in clarifying course objectives. 

· Revise content, activities, and assessments of current courses

· Map and organize course web sites.

· Developed and maintain a system for classifying and tracking the use of instructional materials.

· Designed and developed a computer-based research & response process for distance learning inquiries.

· Advise perspective students on distance learning course offerings and requirements.  

· Provide academic support for university faculty.

· Manage a library of distance learning materials.

INDEPENDENT CONSULTING

Needs Assessment 
(October 2002- Present)          Contractor: MBC Consulting, Chicago IL.  Client: Workforce Development OCSEA/AFSCME Columbus, OH

· Assessment of needs impact, and eligible participant perceptions of Workforce Development Program across the various organizational levels and aspects through:

· Design and development of on-line and traditional data collection instruments (e.g. online and paper-based surveys, focus group protocols)

· Data Collection through surveys, focus groups, interviews, and review of existing materials.

· Data Analysis and interpretation

· Development of strategic recommendations

Needs Assessment and Strategic Planning; Coaching

January 2003-Present 2003)                                 Multilanguage Services, Co.

Livonia, MI

· Needs Data Collection and anlysis

· Methods-Means Analysis

· Cost-Consequences Analysis

· Strategy Development

· Coaching and mentoring

Evaluation 

February 2001-May 2001    V-Me Program, Florida Office for Tobacco Control

Tallahassee,  FL

· Evaluation Planning

· Data Collection

· Data Analysis

· Data Interpretation

· Recommendations

Strategic Planning 

December 2000-February 2001       Florida Association of Health Plans

Tallahassee, FL
· Data Collection

· Data Analysis

· Strategy Development

Interactive Learning Platform 

October 1999-December 1999              UNESCO –Global Youth Dialogue         Paris, France

· Designed and developed youth interaction website

· Designed and developed tracking databases for website interaction and other records 

· Conducted background research an interactivity and youth issues

Instructional Design 

October 1998-January 1999                 Professional Development Center              Tallahassee, FL 

· Created evaluation criteria for structured field training

· Facilitate focus groups

· Edit instructional modules

· Assessing Results: Understanding What Accomplishments Your Organization is Really After and How to Tell if They Have Been Reached. (November 2003).  American Evaluation Association. Las Vega, NV.

· Assessment vs. Evaluation: Determining Which Approach is Required. (November 2002).  American Evaluation Association. Washington, D.C.

· Vocational Rehabilitation Based on Results: A Case Study.  (April, 2002).  International Society for Performance Improvement.  Dallas, TX.

· Identifying Measurable Results:  A Needs Assessment Case Study. (April, 2002).  Got Results Special Exhibit.  International Society for Performance Improvement.  Dallas, TX.

· Strategic Thinking & Planning: Aligning Government Performance and Societal Value Added. (May, 2000).  Argentine Delegation, Province of San Luis, Argentina.  City Hall, Tallahassee, FL.

· Authentic Learning: A Case Study. (February 1999). Association for Educational Communication and Technology, Houston, TX.

· Strategic Thinking & Planning and Public Expenditure Transparency.  San Luis, Argentina.  October, 2000.

· Strategic Thinking & Planning and Public Expenditure Transparency.  Buenos Aires, Argentina, October, 2000.

· Strategic Thinking and Planning Workshop.  Florida Tobacco Program, Tallahassee, FL.  February, 2000

· Needs Assessment and Strategic Planning.  Nova Southeastern University.  Ft. Lauderdale, FL.  July, 1999.

· Faculty Senate, 2002-present.  University of Michigan –Dearborn.  Dearborn, MI.

· Graduate Programs Board, 2002-present. University of Michigan –Dearborn.  Dearborn, MI.

· School of Education Executive Committee, 2003, University of Michigan –Dearborn.  Dearborn, MI.

· Human Subjects Committee, 2003.  University of Michigan –Dearborn.  Dearborn, MI.

· Diversity Enhancement Committee (Chair), 2002-present. University of Michigan –Dearborn.  Dearborn, MI.

· Educational Technology Masters Program Proposal, 2002-2003.  University of Michigan –Dearborn.  Dearborn, MI.

· Social Studies Faculty Search Committee, 2002.  University of Michigan –Dearborn.  Dearborn, MI.

· Educational Research Faculty Search Committee, 2001.  Instructional Systems Design, Florida State University.  Tallahassee, FL.

· Educational Research Faculty Search Committee, 2000.  Program Evaluation. Florida State University.  Tallahassee, FL.

· Guest Co-editor:  Quarterly Review of Distance Education, Special Issue:  Case Studies in the Systematic Design of Instruction. V4, n3.  2003.

· International Society for Performance Improvement Presidential Task Force:  Defining Performance Technology. 2003-2004

· Review Committee: Interventions –Organization and Strategy Conference Proposals, 2003.  International Society for Performance Improvement.

· Review Committee: Analysis of Needs, Problems, & Opportunities Conference Proposals, 2004.  International Society for Performance Improvement.

· Recipient of the Lilliana Muhlman Masoner Award for Excellent Performance as an International Student in the Instructional Systems Program, 2000-2001. 

· Certificate of Merit, Gagne/Briggs Outstanding Doctoral Student Award Finalists, 2000-2001. 

· Certificate of Merit, Ruby Diamond Future Professors Award Finalists, 2000-2001.  

·  Certificate of Merit for the Lilliana Muhlman Masoner Award for Excellent Performance as an International Student in the Instructional Systems Program.  1999-2000

· International Society for Performance Improvement

· Association for Educational Communication and Technology

· American Evaluation Association

· Southeastern Evaluation Association

· Psi Chi Psychology Honor Society

Multilingual: Fluent in Spanish and English, some proficiency in French


Ingrid J Guerra       
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